TRAI

ore

SFORMING WORKPLAC

ampbell, CEO and founder, Akamaiiraining & Cone

ULTURES

N

ERAA fawAll
EEQ, EMPLOYERS
ZSY COUNCIL



41 Bank of Hawe




Creating  Culture by

v “J't.__







Lifeisa product
of your most
dominant thoughts.



The Performance Pathway
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Nothinginfluencesdaily performanceor execution
more powerfully tharculture.

And nothing influencesulture more
powerfullythan leadership






Where Hhe
magic happens




Corey Campbell
CEO | Founder

808.425.2881
Corey@AkamaiTraining.com

www.AkamaiTraining.com
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ENGAGING | REAL | TRANSFORMATIONAL

Igniting souls to live
energized, engaged, and inspired.



My Background

CEO & Founder
Akamai Training & Consulting, LLC, Honolulu, HI (2015 present)

Hoffman Process Teacher & Coach
The Hoffman Institute, Peteluma, CA (202Jpresent)

Complex Director of Training

Starwood Hotels & Resorts, Waikiki
Sheraton Waikiki, Royal Hawaiian, Moana Surfrider, Sheraton Princess Kaiulani

Regional ManagetlLearning & Development
Starwood Hotels & Resorts, Corporate, USA & Canada

Director of Training
The Royal Hawaiian, A Luxury Collection Resort

RumFire Assistant General Manager
Sheraton Waikiki Hotel

Guest Services Manager
Sheraton Waikiki Hotel

Prefectural Advisor, JET Program
Akita, Japan Board of Education
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Culture & leadership are value propositions.

heir value islerivedbecauseemployeedelievein them,
not becausdeadersdeclarethem.

Theirtrue valueis shapedfrom theinsideout,
by how peopleexperienceandrespondto them every day.
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Opening Our Minds

Learning often requireshallengingour assumptionandmentalmodels

Growthtypically comes frongdiscomfort

Theresponsibilityz ¥ & 2 dzNpetfdBrahdeis3 @Ewithin the leadership
role.



Turning the lenson  you




"You cannot be the same, think
the same, and act the same If you

hope to be  successful Ina world

that does notremain  the same.”

~ John Maxwell, Leadershift



Individual Reflection & Table Share: Challenges

1) What is thebiggest culture challenggou currently face
at your workplace?

2) What have youdentifiedto be the
root causeof this problem?






Fixed vs

Dr. Carol Dweck




Global State of
Engagement
v at Work

Gallup

2017 7 31 million respondents

..........



The Worl dos
Workplace Canoe

2 1 trying to sink the canoe




Gallup Poll Results 1T State of Engagement

1 5% - Engaged (love their job, productive & happy)
6 7% - Not Engaged (simply there for a paycheck)

1 8 /() - ACtively Disengaged (miserable; destroying the workplace)



U.S. Employee Engagement Trends

U.S. Employee Engagement Trend

— % Engaged — % Actively disengaged
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The Great Resignation In Hawall
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What is causing the ‘Great
Resignation’ in Hawaii?

by: Kaile Hunt
Posted: Mar 3, 2022 / 04:45 PM HST
Updated: Mar 3, 2022 /
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HONOLULU (KHON2) — According to PlanBeyond, a data gathering company, the ‘Great
Resignation’ didn’t solely happen because of COVID-19.

The term ‘Great Resignation’ started in 2021 when an overwhelming number of U.S. workers

started leaving their jobs.
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The Great Resignation
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for higher pay; instead, because they wéeeling underappreciatedooor
workplaceenvironmentand/or they had @&adsupervisor

21%- Thought about quitting because bftle to no appreciatiorat work.

18%- Would quit because of bad supervisar

16%- would quit because dfttle to no freedomof selfexpression.

SourceKailel dzy G2 &2 KFd A& Ol dzaAy3a i wsw.KHONZEbmWarch 8,208y |



Modern Day Results I August 6, 2024

= Live News Weather Sunrise Sports Podcasts Maui Wildfires HINow Daily Olympics 2024 About Us . . , ) o
HMN Investigates obtained a copy of the 27-page report — which found 46% of officers and civilian employees surveyed at KPD

KPD leadership under fire: Scathing survey are not engaged, meaning “they’re putting time, but not energy or passion into tneir work.”
reveals distrust, resentment among employees

— e IR Rk

Meanwhile, 49% are actively disengaged.

The report says that’s when employees aren’t just unhappy, “they’re resentful their needs aren’t being met and are acting out of
their unhappiness.”

KAUAI POLICE % =
‘tl):Pll\J%TMENTj‘_—__—— / MORE: HNN Investigates

Just 5% of staff surveyed are reportedly engaged or “highly involved in and enthusiastic about the department.”

The results were compiled from 136 responses — or 70% of the department who filled out a questionnaire in May, in addition to
focus groups and interviews.

Gallup, a global workplace consulting company, conducted the research.

“Gallup is the gold standard in my opinion of doing these types of temperature readings to get your finger on the pulse of what's

By Allyson Blair happening within an organization,” Derek Kawakami said.
Published: Aug. 6, 2024 at 6:31 PM HST | Updated: 10 hours ago

“~OXQMn
HONOLULU (HawaiiNewsNow) - HNN Investigates mistrust among the ranks at the Kauai Police Department. A workplace survey Kaual ,S mayor sald In response to the Sumey! “MY |mm8d|ate reaCT'lon IS th at! YOU know! |t Wasnlt surprISIHQ - "

revealed scores of officers and civilian staff aren't just unhappy with how the department's being run. S
The re-- , - = ou vaaq, they're resentful.

Poor communication within the department, a lack of accountability and a distrust of leadership — those are just some of the many
problems highlighted in the results of the scathing survey ordered by the Kauai Police Commission.

Now, Kauars iy« ‘in€ ava anewarina auestions about the denartmeant’s fitiiva anct-t ur @ New

leadership.

Poor communication within the department, a lack of accountability and a distrust of leadership — those are just some of the many
problems highlighted in the results of the scathing survey ordered by the Kauai Police Commission.




Gal | wm@ sf the Global Workplace  : 2024 Report

The majority of the world's
employees are “quiet quitting.”

N\ N\

21% 17%

Thriving at work Quiet quitting Loud quitting
(Engaged) (Not engaged) (Actively disengaged)

Source: Gallugad { G 40S 2F GKS Df 201 f



Employee Stress Levels at Record High

Although the world has recovered from the worst of the pandemic,
emplovee stress remained at a record-high level.

Daily Stress € By the time I'm done with

Did you experience the following feelings during A LOT work, I'm so exhausted that
OF THE DAY yesterday? How about stress? some days | don't have the
energy to hold a conversation.
So, over time, I've had family
60 [and] friends accuse me of not
being socially receptive when
they try to reach out.”

=®= % Yes

43 44 44

39 38 39 38
36 37 37
0 34 32 34 33 - IREGUME, 27,

3
CONSULTANT, NIGERIA

Discover more employee
0 .
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 wellbeing data.

View data.

Source: Gallugad { G 40S 2F GKS Df 201 f




Employees Silently Seeking Another Job

‘ Globally, over half of employees expressed
some level of intent to leave their job.

Fifty-one percent of currently employed €€ 1usedto come home
5 1 0/0 workers said they are watching for or actively thinking only about work.
seeking a new job. | used to unload everything
on my husband. Totally
unsatisfied. Then, when
When people see more job opportunities around them, they are more | changed roles, it got
likely to see another job as a possibility. More competition for jobs leads to a little better, but | was
more enticing job offers and active recruitment as well. still unsatisfied.”

- RAQUEL, TRANSPORTATION

Gallup data consistently show that engaging employees can create a
P Y 9aging pioy ANALYST, BRAZIL

moat of protection around them. A recent Gallup analysis found that
engaged employees require a 31% pay increase to consider taking a
job with a different organization; not engaged and actively disengaged

employees, on average, want a 22% pay increase to change jobs. Discover more on
employee retention and

Source: Gallugad { G 40S 2F GKS Df 201 f




Executive Summary from the CEO

This spring, the World Bank’s chief economist Indermit Gill made a startling claim:

€€ Alostdecade could be in the making for the global economy. The ongoing decline
in potential growth has serious implications for the world's ability to tackle the

expanding array of challenges unique to our times — stubborn poverty, diverging
incomes, and climate change.”

The message is clear. Economic growth is slowing. And if we don't increase global GDP,
every other problem gets harder to solve.

So, what can leaders do today to potentially save the world?
Gallup has found one clear answer: Change the way your people are managed.

In this year's State of the Global Workplace report, we estimate that low engagement costs
the global economy $8.8 trillion. That's 9% of global GDP — enough to make the difference
between success and a failure for humanity.

Source: Gallugad { G 40S 2F GKS Df 201 f



Individual Reflection & Table Discussion:
Making it Real

How many of you have had a boss that you
Intentionallydid not want to work hard for?

Whynot? What did theylo?

Could you (or other leaders) unintentionally
be doing thi:mow?



The Key Driver of Workplace Engagement:
" Culture




oCulture eats strategy for breakfast."

~ Peter Drucker



Cultureis NOT Defined By What 0 s Wals
)/




A culture Is defined by the
words , thoughts , actions , and behaviors
that happen between the
people that work there.

| t 0s def | nfeeslthg Bomedndngets
when theyore there



B\

!w/l/ Uik
;; -

Yyl ,l i
% )
\

TN













-~ N . G 2
- < > - = <
T g P =
o <A RS
e e Sy ~
e -y e & -
T - =
B







Humility

LT @& 2 dhedR goyr@dpit will:

Blindyou, making yowappeardefensiveto your team.
Lead you to reject feedba@ndstruggleto adapt
Getcomplacentandunderestimatethe competition.

Create anotivation voidwith your direct reports.

Lose selawarenessand the ability toselfassesandselfcorrect
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Individual Reflection & Table Discussion:
Engagement

On a scale from 1 to 10, haswgageddo you
feelA Yy @2 dzNJ 62 NJ Miuéh&ing V
that number?

What percentageof employeedan your
organization do you think areuly engage@
Why?



Negativity Bias
on Bias



Creating
ure by Design
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Great Workplace Cultures are  Intentional

They requirdocused continuouseffort andreinforcementby the
leadership team.

Energyattitude, andcommitmentare CONTAGIOU$hey spreadc
whetherpositiveor negative



Individual Reflection: Great Cultures

Think back to a workplace culture where you
felt at your best

What specific factorgnade that possible?
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 WHAT THE ALL BLACKS
CAN TEACH US ABOUT
THE BUSINESS OF LIFE



Impact of a Clear Culture
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FRAIRCNG &
LoHEILTERD

New Zealand All -Blacks T Haka




oSuccessfutulturesare organicand
adaptive theychangeandflow,
yet always just under the surface is a
bedrockof values
smoothed by the surface above,
but unyieldingp €

James Kerr



All-Blacks Rituals

U Haka
U Taonga
U No Chairs
U Everyone Speaks
U Leaders Sweep
the Shed
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How Does Your Company Define Its Purpose ?

What deeper meanings communicatedand reinforced
to employeesabout their work?

How oftenis it talked about?



We are not Inthe coffee business serving people,
We are inthe! people business serving coffee .

@\- Howard Schultz
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THE DREAM

Igniting the spirit of our
community through the
power of wellness.

Carillon Miami Wellhess Resort







St. Patrick Highschool, 1995 -1996
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President & CEO, Oahu Economic Development Board

Extraordinary leader who defined servant
leadership.

Unconditionally committed to Hawaii and her
people, building new connections which unite and
take the conversation to a higher level.

Trained thousands of people in Hawaii and
throughout the world in the Aloha Response.

*Passed away on April 8, 2022 at 58 years from cancer.



